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Specialize in Customer 

Acquisition & SaaS 

Transformation Strategy 

Development

15 Years working w Dynamics Partners

Experts in 

Neuroscience

No onboarding.

99% of our Clients = 

Microsoft Partners

Modern Digital Marketing 

Accelerated Remote Selling

Cloud/SaaS Transformation

High Volume Acceleration Program 

https://neuralimpact.wistia.com/medias/t4ktrtzwek






No more 
risk!

Retrieved: April 2016, Michael Doane

43% projects late or over budget…
33% cost overruns (Gartner)

https://plus.google.com/105480166812339887570


TRUST=Confident Decision

Uncertainty

Risk Trust



Fear

Risk

Trust

Disbelief

Disruption

$$$





Upfront 
Implementation, 

Training, 
Customization, 
Configuration

Cost

Live $$$

Post go live 
Integration
Workflow
Optimization
PowerApps

$$



https://www.wipro.com/contact-wipro/ us - Wipro

https://www.wipro.com/contact-wipro/






Option B Option C



Porsche Subscription - Porsche USA

https://www.porsche.com/usa/accessoriesandservices/porschedrive/subscription/




Simplicity vs Complexity



QuickBooks Online Pricing | QuickBooks Global (intuit.com)

https://quickbooks.intuit.com/global/pricing/
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Model Disruption



Triage





ISV

Top 

ISV

Core Industry Extend/Close Gaps Optimization as a Service

Option 1

Option 2
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Why Fixed Implementation Packages?

Better qualified leads Higher than 35% margin Lower selling costs

Less discounting 
Increase emotional 

differentiation
Shorter sales cycle

Less no decisions

Less deals lost to 
competitors

For You

For Your Customers
Risk



Cost

Price  
$200

Margin

Traditional Consulting
Services Margins
are Decreasing

Package Services 
Based on 
OUTCOMES to 
increase margins



<30%

Win Rate

Source, Neural Impact, March 2022



Source, Neural Impact, March 2022



Why packaged vs Time and materials? 



Business Applications as a Service

Cap Ex – Project Services

Hybrid

Op Ex –Business Applications as a Service

$50,000 $100

$0

$15,000
$180

$300/user/
month
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Reduce risk, qualify, get a bias towards you

Microsoft Dynamics 365 Business Central Implementation | Toronto | Canada (websan.com)

https://www.websan.com/microsoft-dynamics-365/dynamics-365-implementation
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A La Carte
• Anything NOT in your standard offer can be an add on, 

• Fixed OUTCOME pricing allows you to maximize margins by 

• driving repeatability and efficiency. 

Additional Training 
packages available to 
help current and new 

team members

Provisioning for 
additional users (beyond 

initial 25)
System analysis System modifications

Integrations
Cost Accounting and 

Cash Flow Forecasting 
modules

Fixed Asset depreciation 
books

Historical data migration 
(additional years)

EFT Workflow Security Fixed Assets



Digitally Transform Your Business with Microsoft Dynamics 365 - Catapult (catapulterp.com)

https://www.catapulterp.com/dynamics-365/?tab=0#tab-slider-anchor


Apps for Microsoft Dynamics 365 Business Central - get your apps here > (abakion.com)

PowerPack Microsoft Dynamics Add Ons from HCLTech | HCLTech

https://abakion.com/dynamics-365/apps/
https://microsoft-business-applications.hcltech.com/powerpack-add-ons/


https://abakion.com/dynamics-365/apps/flexible-forecast/

https://abakion.com/dynamics-365/apps/flexible-forecast/


Business Central Calculator | KTL Solutions

https://www.ktlsolutions.com/erp-calculator/


GYDE365-Qualify

Confidential 36

▪ Helps drive customer interest by providing a ‘very’ high-level 
project estimate

▪ Less than 5 mins to capture customer needs

▪ Single/Multiple surveys per partner

▪ 2-page project estimate emailed to customer incorporating 
strong call-to-Action

▪ Survey questions can be edited – on request

▪ Partner branding options for survey and customer output 
documentation

Seer365.com 



Prospect Output: Example PDF

Confidential 37

Neural Impact GYDE365 Directions Asia offer: 10% off Subscription

Seer365.com 



SYNACT Accelerate

True SaaS 
Optimization 
as a Service

https://bondconsultingservices.com/dynamics-365-implementation-packages/

https://www.synact.net/_files/ugd/d16d07_21dbef0ef28049279491353e8fff761e.pdf
https://bondconsultingservices.com/dynamics-365-implementation-packages/


https://trellispoint.com/

Migration

https://trellispoint.com/migrate-from-infor-crm-to-dynamics-365/


Tiering Pricing



Pricing Structure & Tiering

Per User
Per Plant, 

Store, Site, 
Location

Base on 
Usage –

Heavy, Lite

Per 
Transaction

Per Hour Per GB
Per Million 
Executions

Per Device



Customer Niche
What are Your Segments?





Directions Asia Attendee Limited Exclusive Offer

High Volume 
Acceleration Program

50% off $2,400 US
https://forms.office.com/r/cK1HdPBKwg
❑ Limited to first 5 partners only
❑ Must register April 26 -30
❑ On Demand
Email: Marcie@neuralimpact.ca

https://forms.office.com/r/cK1HdPBKwg


https://neuralimpact.ca/directions-asia-2023

For Sessions Slides and Resources Visit:

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneuralimpact.ca%2Fdirections-asia-2023&data=05%7C01%7Csharka%40neuralimpact.ca%7Cac7c4120cd7f41d92c4808db45b05360%7C17c1c7e1a6db40e9ac24893b0ecdfa8a%7C0%7C0%7C638180395857814599%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdatahttps://neuralimpact.ca/directions-asia-2023


Please Take 1 Min to
Rate this Session Now



Thank you
Sharka@neuralimpact.ca

www.Neuralmpact.ca

mailto:Sharka@neuralimpact.ca
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