
Secrets to Driving 
and Converting 
More Leads from 
AppSource
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Agenda

Step 1

Drive traffic: 
with your listing as part 
of your marketing mix

Step 2

Emotionally 
engage your visitors

Step 3

Convince more 
visitors

Step 4

Maximize 
conversions by 
bridging the gap from 
lead to opportunity



15 Years of Working with Dynamics Partners

Specialize in Customer 
Acquisition & SaaS 

Transformation Strategy 
Development

Experts in Neuroscience
No onboarding.

99% of our Clients = 
Microsoft Partners

Modern Digital Marketing 

Accelerated Remote Selling

Cloud/SaaS Transformation





80% of sales interactions will 
happen through digital 
channels by 2025

80%
Source: Bessemer Venture Partners

It's a Digital World



Not Just B2C!

The way B2B buyers do 
business is changing…

~60% 97% 

Over $1m
15% are 
willing 

to spend

$500k-$1M
12% are 
willing 

to spend

$50k-$500k 
32% are 
willing 

to spend

…and they are willing to spend 
big using remote or self-serve



Why Optimize your AppSource Listing



AppSource vs. Azure Marketplace
AppSource Azure Marketplace

Target Audience Line of Business Decision-Makers (specialist roles include 
Procurement, Manufacturing, Accounting, etc.)

IT Professionals, Developers (specialist roles include DBAs, 
SecOps, DevOps, etc.)

Built to Extend Azure, Dynamics 365, Office 365, PowerBI, and Power 
Apps Azure

Types of Solutions and Services Finished Line of Business Apps and Professional Services Infrastructure Solutions and Professional Services

Publishing Options Contact Me, Consulting Services Offer, or Trial Contact Me, Consulting Services Offer, Trial, Virtual 
Machine, Solution Templates, and Managed Apps

In-app Experience Office 365, Dynamics 365, Power BI, Office client apps Azure Portal and CLI

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fappsource.microsoft.com%2Fen-us%2F&data=05%7C01%7Cangie%40neuralimpact.ca%7C63634ae79532406107ca08db3aa0babc%7C17c1c7e1a6db40e9ac24893b0ecdfa8a%7C0%7C0%7C638168234239356708%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GSBEqR%2FD6HWwBwx2FNrJOAiAnU07x0PAWhpMo9EU%2BMs%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fazuremarketplace.microsoft.com%2Fen-us&data=05%7C01%7Cangie%40neuralimpact.ca%7C63634ae79532406107ca08db3aa0babc%7C17c1c7e1a6db40e9ac24893b0ecdfa8a%7C0%7C0%7C638168234239200464%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=P6ph9HbaDks%2BCyV2RiZEMnffGgSCcGKuOA7aPqABlzs%3D&reserved=0


Listing & 
Transaction 
Options

Listing Option Transaction Process

Transact with License 
Management by 
Microsoft

Sell through Microsoft
Microsoft host transactions on your behalf

*Only available for apps built on Dataverse, PowerApps

License Management 
by Partner

Manage ISV licenses through Partner Center

*Only available for apps built on Dataverse, PowerApps

Contact Me Get leads (integrate to CRM)
Free Trial 1, 3 or 6-month free trial

Manage by ISV, NOT managed by Microsoft
Get it Now (Free)

Business Central transactability coming FY24





Marketplace as an Extension of Your Marketing

1. Reach a larger audience: 1b customers, 15k sellers, 90k partners
2. Build credibility, trust (with Microsoft brand)
3. Create seamless product experience



Capture with Primal. THEN Convince with Rational.

Rational
Brain:

Cognitive, Thinking

Primal Brain:
Emotional, Instinctive

Appeal to the Emotions. Back it up with Logical Information.



Step 1: Drive Traffic



Search 
Algorithm 
Secrets 
Revealed!

7 Key Things that Matter
to Rank Higher in AppSource Search

1. Title (Name of your Offer)
2. Publisher Name
3. Keywords, description, headline
4. Popularity (# Views, # CTA Clicks)
5. Categories
6. Preferred Solution rating
7. Transactability



Example: “wine” search term



Example: “wine”

• Title
• Headline
• Description copy



Example: “demand forecasting” search term



Example: “demand forecasting” search term

• Category
• Description 

copy



Example: “shipping” search term (very popular!)
• Title
• Rating



Example: “erp implementation” search term

• Consulting 
Services

• Search Term
+ Industry 
Category

• Filter 38  15



Optimize to Be Found

What search terms would your 
prospects use to find a solution 
like yours?

What terms do you currently 
optimize for (on your website) to 
drive ideal prospect traffic?



How to Get Preferred Solution Badge

• Criteria: Published Offers with IP co-sell incentive
• Benefit to Customers:

• Shows validation by Microsoft experts with proven impact on business, technology transformation, or 
cross-organizational improvement 

• Benefit to Partners:
• Rank higher in Marketplace Search
• Aligns with Microsoft go-to-market priorities
• Shows prospects & customers validation by Microsoft

Learn more: Preferred solution badge | Co-sell requirements

https://learn.microsoft.com/en-us/azure/marketplace/preferred-solution
https://learn.microsoft.com/en-us/partner-center/co-sell-requirements


Step 2: Emotionally Engage



16

Primacy & Recency Effect

    Primacy Anchoring
Premature
Cognitive

Commitment
Confirmation

Bias
Consistency

Principle Recency



Fear, Risk
5x Impact on Behavior

Than Positive Emotions





Why: Fears or 
Desires

- Parts price 
fluctuations

- Wasting 
money/inventory

- Changing building 
codes

- Strict safety 
regulations

- Differing payroll laws 
by country

- Employee churn
- Increased online 

competition
- Tech savvy 

customers’ 
expectations

How: Solution 
Resolves or 
Achieves

- Benefit A
- Benefit B
- Benefit C
- Benefit D
- Benefit E

What: Feature 
Enables

- Feature A
- Feature B
- Feature C
- Feature D
- Feature E

Emotions before Features (Why before What)



Engage with Emotions

Negative Emotions:

• Prevention
• Risk mitigation

Microsoft AppSource: Dynaway Safework

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/PUBID.dynaway%7CAID.dynaway-safe-work-bc%7CPAPPID.c9a59e39-3fb0-48a5-9a10-7e9d138dd102?exp=ubp8&tab=Overview


Engage with Emotions
Negative Emotions:

• Risk: Compliance with 
Law

• Complex
• Time-Consuming
• Pressure by Staff
• Monthly Recurring

Microsoft AppSource: SwissSalary 365

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/PUBID.swisssalary%7CAID.swisssalary%7CPAPPID.ca3d5715-ac87-48ff-ace2-fc1605e50a69?exp=ubp8&tab=Overview


Engage with Emotions

Combine Emotions:

• Frustration, missing out
• Ambition
• Expectations of 

customers
• Safety: for Small 

Retailers (tribal)
• Assurance
• Questions -- Curiosity

Microsoft AppSource: LS Express

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/PUBID.ls_retail%7CAID.4a8e4648-d2df-4435-97a1-b57c27cbd400%7CPAPPID.b0d9d29f-bcbc-4dd4-8a99-4bdbe8b7876c?exp=ubp8&tab=Overview


Emotionally Engage: Tell Your Story with 
Images & Video

• Screenshots:
• Visual “eye candy” (dashboard)
• Differentiating features
• Tribal (industry)
• Caption & highlight

Microsoft AppSource: TeraVina Wineries Microsoft AppSource: Lanham Demand Planning

Microsoft AppSource: HoSpoIQ

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/PUBID.oztera%7CAID.ozterabc%7CPAPPID.72d5e202-c644-418d-bf8c-32e90b463db8?exp=ubp8&tab=Overview
https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/PUBID.lanhamassociates%7CAID.lanham_demand_planning%7CPAPPID.a8c19647-b664-4902-a66a-c9f19da9121e?exp=ubp8
https://appsource.microsoft.com/en-ca/product/web-apps/2iqlimited.hospoiq_id?exp=ubp8&tab=Overview


Don’t Limit Yourself to Screenshots! 

• Device screens (mobile, tablet, POS)
• Contextual images (industry)
• Marketecture (if applicable)
• Customer logo wall
• Partners



Video: Have Your Listing Do the Talking

• Value Proposition video
• Demo video(s)
• Customer Testimonials

Microsoft AppSource: RealEstatePro

Microsoft Azure Marketplace: Punchh Loyalty

https://appsource.microsoft.com/en-ca/product/dynamics-365-for-operations/dynamic-netsoft.ed43ab95-b434-487c-a4be-223b08c22c1e?exp=ubp8&tab=Overview
https://azuremarketplace.microsoft.com/en-us/marketplace/apps/punchh.punchh_loyalty?tab=Overview


Tell Your Story: Multiple Image & Video Types 

Microsoft AppSource: commercebuild

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/PUBID.commercebuildholdingsinc1636148353405%7CAID.commercebuild-d365-bc%7CPAPPID.81d415a3-7467-44e0-bab9-6e4b5ad462cf?exp=ubp8&tab=Overview


Tell Your Story: Multiple Image & Video Types 

Microsoft AppSource: LS Express

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/PUBID.ls_retail%7CAID.4a8e4648-d2df-4435-97a1-b57c27cbd400%7CPAPPID.b0d9d29f-bcbc-4dd4-8a99-4bdbe8b7876c?exp=ubp8&tab=Overview


Tell Your Story: Multiple Image & Video Types 

Microsoft AppSource: FYISoft

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/TYPE.connect%7CPUBID.fyisoft1596553964765%7CAID.fyisoft_reporting_bc_media%7CPAPPID.c97a456a-bf84-4593-9bfb-d33070931a89?tab=Overview&exp=ubp8


Step 3: Convince 



Build Trust & Credibility – Proof! 

 Numbers: # customers, % satisfied, market leadership position
 Customer testimonials
 Other 3rd party testimonials: analysts, press
 Awards, certifications



Customer Validation: quotes, video testimonials, logos

Sabre Limited

Microsoft Dynamics 365 Business Central - Aproda AGMicrosoft AppSource: FYISoft

https://www.sabrelimited.com/
https://www.aproda.ch/erp-und-crm/ms-dynamics-365-bc
https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/TYPE.connect%7CPUBID.fyisoft1596553964765%7CAID.fyisoft_bc365%7CPAPPID.8ff5e941-6d0e-48c8-a348-124d5e6e7aa3?exp=ubp8&tab=Overview


Customer Validation: Testimonials in your Listing

Microsoft AppSource: Serenic Navigator

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/TYPE.connect%7CPUBID.serenicsoftwareinc1603828589273%7CAID.serenic_navigator%7CPAPPID.b185a8d2-1959-4269-a43b-3e5b89e8d11e?exp=ubp8


Provide Pricing Transparency

 Plans & Pricing Tab (don’t bury/hide it)
 Packages/Tiers
 Range
 Consulting Services too!



Price Transparency

Microsoft AppSource: Websan Core Financials 4-Wk Implementation

https://appsource.microsoft.com/en-ca/marketplace/consulting-services/websan-solutions-inc.business-central-core-financials-websan-usa?exp=ubp8&search=websan&page=1


Price Transparency in Consulting Services

Microsoft AppSource: Websan Core Financials 4-Wk Implementation

https://appsource.microsoft.com/en-ca/marketplace/consulting-services/websan-solutions-inc.business-central-core-financials-websan-usa?exp=ubp8&search=websan&page=1


Have Customers Submit a Review

 AppSource (direct) rating and review
 G2 rating and review
 Ratings matter for Proof/Validation, 

AND for Search Results

• “shipping”: 400 
• “shipping” with 4 

Stars+: 57



Let Customers Speak For You

Microsoft AppSource: Sparkrock 365

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/TYPE.connect%7CPUBID.sparkrock%7CAID.sparkrock_365%7CPAPPID.d7117370-2ab9-49f6-930b-edbc1c4a3c44?exp=ubp8&tab=Reviews


Let Customers Speak For You

Microsoft AppSource: Supply Chain Accelerator

https://appsource.microsoft.com/en-ca/product/dynamics-365-business-central/PUBID.websan-solutions-inc%7CAID.dynamics-accelerator-websan-001%7CPAPPID.9a7ba462-344f-47e6-862b-f50907817204?exp=ubp8


Need More Room to Convince? 
Lead them to a specific, optimized landing page



Sales Landing Page Best Practices

https://aka.ms/marketplacebestpracticesguide

https://aka.ms/marketplacebestpracticesguide


Step 4: Maximize Conversions



Convert Traffic to Leads

5% Conversion

9% Conversion

.001% Conversion

“88% of business research is done 
online before purchasing offline.”



51Copyright © 2022 Neural Impact Inc. All rights reserved.



Retrieve & Follow-Up With Leads

Partner Center | Email Notifications | Export | Sync to CRM



Optimize Your Lead Follow-Up to Convert More

1. Define responsibility and sequence per lead type
2. Hyper-Personalized: to the individual person, company
3. Persistence (6-10)
4. Short: 1 fear or pain per message
5. Multi Mediums: Email, Phone, LinkedIn
6. Automate with Technology
7. 1:Many Nurture



Sample Follow-Up 
Sequence

• Persistence: 6-10 touches
• KISS: 1 fear or pain per 

message
• Email, Phone, LinkedIn ….



Resources

Marketplace Listing
Assessment

https://neuralimpact.ca/marketplaceassessment/

Marketplace Marketing 
Best Practices Guide

https://aka.ms/marketplacebestpracticesguide

https://neuralimpact.ca/marketplaceassessment/
https://neuralimpact.ca/marketplaceassessment/
https://aka.ms/marketplacebestpracticesguide
https://aka.ms/marketplacebestpracticesguide


Directions Attendee Limited Exclusive Offer

High Volume 
Acceleration Program

50% off
https://forms.office.com/r/cK1HdPBKwg

 Limited to first 5 partners only
 Must register April 16 -19
 Applicable to April 2023 Cohort Only

https://forms.office.com/r/cK1HdPBKwg


Come & See Us at 
Directions!  

Speakers Time Location

8 Steps to Double Your Customer 
Ads Sharka Chobot Sunday, April 16

3:30 to 4:15 Windsong 1-2

Secrets to Driving and Converting 
More Leads From Appsource Angie Hirata Monday, April 17 

2:15 to 3:00 Magnolia ABC

Marketing Best Practices to 
Generate Pipeline Angie Hirata Monday April 17 

6:00 to 6:45 Magnolia ABC

High Volume Acceleration Round 
Table Discussion

Sharka Chobot + Fredrik 
Heitala Tuesday, April 18

11:15 to 12:00 Regency 5

8 Go-to-Market Steps to Launch a 
Proactive Migration Strategy That 
Accelerates Moving Your On-Prem 

Customers to Cloud 

Sharka Chobot
Dr. Christian Lehmann

Tuesday, April 18
5:00 to 5:45 Regency 6-7

Best Practices for Building a High 
Volume Dynamics Practice

Sharka Chobot +
Andrew King

Wednesday April 19
9:15 to 10:00 La Coquina & Alcove 

Getting Started on Leveraging Power 
Platform to Build Low Code Industry 
Specific Solutions and Drive More 

Customer Value

Dr. Christian Lehmann
Wednesday April 19

10:15 to 11:00 Magnolia ABC

Build a low code partner practice -
Opportunities & Guidance

Sharka Chobot, Dr. 
Christian Lehman , 

Christian Baek, Fredrik 
Hietala

Wednesday April 19 
11:15 to 12:00 Palm A-F

Sharka 
Chobot

Dr. Christian 
Lehmann

Angie Hirata



https://neuralimpact.ca/directions-orlando-2023
Orlando - l 

Download Session Slides and Resources:

https://neuralimpact.ca/directions-orlando-2023


Please Take 1 Min to
Rate this Session 
Now



Thank you!
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